Troop 121 Life to Eagle Checklist
	Tenure
	Est. Time Req.
	Goal Date
	Date Completed

	Active in Troop 121 for at least 6 Months as Life
	
	
	


	Merit Badges: Eagle Required
	Est. Time Req.
	Goal Date
	Date Completed

	Camping
	
	
	

	Citizenship in the Community
	
	
	

	Citizenship in the Nation
	
	
	

	Citizenship in the World
	
	
	

	Communications
	
	
	

	Emergency Preparedness OR Lifesaving (circle)
	
	
	

	Environmental Science
	
	
	

	Family Life
	
	
	

	First Aid
	
	
	

	Personal Fitness
	
	
	

	Personal Management
	
	
	

	Swimming OR Cycling OR Hiking (circle)
	
	
	


	Merit Badges: Electives (Write In 9)
	Est. Time Req.
	Goal Date
	Date Completed

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	Leadership
	Est. Time Req.
	Goal Date
	Date Completed

	While a Life Scout, serve actively for 6 months in one or more leadership positions valid for Eagle Rank (See BSA Handbook).
	
	
	


This requirement demands more than simply being elected/appointed to a position within the troop.  Scouts must demonstrate their capacity for leadership and must do so with a greater attention to attendance and participation than required for the Requirement 1 (Tenure) above.  The Troop Committee and Scoutmaster will be looking for Scouts that demonstrate the high ideals of Eagle Scouts.
This requirement must be signed off by the Scoutmaster before filling out your Eagle Rank Application will be signed.

	Eagle Project: Planning Phase

In Order To Be Completed
	Est. Time Req.
	Goal Date
	Date Completed

	Initial meeting with Scoutmaster
	
	
	

	Start a written or typed log of all project activities (# hours candidate spent, # hours other youth spent, # hours other adults spent, materials used, etc.)
	
	
	

	Discuss Project Ideas with Eagle Advisor
	
	
	

	Revise Project Ideas
	
	
	

	Discuss Revised Project Plan with Eagle Advisor
	
	
	

	Start a 3-ring binder including workbook, log, and typed materials
	
	
	

	TYPE the “Project Description” and “Project Details” on separate paper
	
	
	

	Secure Eagle Advisor’s Approval
	
	
	

	Discuss Project with Scoutmaster
	
	
	

	Revise Project
	
	
	

	Discuss Revised Project with Scoutmaster (Must have a minimum of 3 project dates picked out)
	
	
	

	Secure Scoutmaster’s Approval
	
	
	

	Secure signature of representative for the organization benefiting from the Project
	
	
	

	Present Approved Project Proposal to Troop Comm.
	
	
	

	Get Signature of Committee Chair
	
	
	

	Present Approved Project to Moose Administrator
	
	
	

	Get Signature of District Advancement Chair
	
	
	


	Eagle Project: Execution Phase

In Order to Be Completed
	Est. Time Req.
	Goal Date
	Date Completed

	Contact the SPL to get on the PLC agenda to have your proposed project dates on the troop calendar
	
	
	

	Prepare flyers about your project
	
	
	

	Present to the Troop about your project at a regular Wednesday meeting.
	
	
	

	Carry out your project

(50-100 hrs by candidate including planning & 50-100 youth assistance hours in execution)
	
	
	


	Eagle Project: Follow-up

In Order To Be Completed
	Est. Time Req.
	Goal Date
	Date Completed

	Complete Remainder of Eagle Workbook (typed on separate paper) and Add to Binder
	
	
	

	Present Completed Workbook to Eagle Advisor
	
	
	

	Revise Workbook
	
	
	

	Secure Eagle Advisor’s Approval
	
	
	

	Present Completed Workbook to Scoutmaster
	
	
	

	Revise Workbook
	
	
	

	SIGN YOUR WORKBOOK
	
	
	

	Secure Signature of a Representative for the organization which benefited from the project
	
	
	

	Secure Scoutmaster’s Approval
	
	
	

	Present Final Project Report to Troop Committee at a Regular Troop Committee Meeting (Can be done after securing Committee Chair’s signature)
	
	
	

	Secure Committee Chair’s Approval
	
	
	

	Present to Moose Administrator & Get Signature
	
	
	


	Eagle Rank Application

In Order To Be Completed
	Est. Time Req.
	Goal Date
	Date Completed

	Review Life to Eagle Checklist, Eagle Project Workbook, and Eagle Rank Application
	
	
	

	Schedule a time to meet with the Scoutmaster
	
	
	

	Secure from the Scoutmaster an individual TroopMaster report
	
	
	

	Complete the Eagle Rank Application using information from TroopMaster Report
	
	
	

	TYPE your answers to the “Ambitions & Life Purpose” Question
	
	
	

	Review your answers with the Eagle Advisor
	
	
	

	Secure Eagle Advisor’s approval of “Ambitions & Life Purpose” answers
	
	
	

	Secure 6 References and record on application
	
	
	

	Prepare 4 possible Court of Honor Dates at least 2 months away from the Scoutmaster Conference Date and not more than 6 months away from the Scoutmaster Conference Date
	
	
	

	Prepare a continued leadership plan for how the Eagle Candidate plans to continue his leadership and service to the troop and community.
	
	
	


	Schedule a Scoutmaster Conference

This conference will take at least one hour and you need to bring your approved Project Workbook, Life to Eagle Checklist, approved Ambitions and Life Purpose answers, Scout Handbook, and completed Eagle Rank Application.
	
	
	

	Secure Committee Chair’s Signature on Application
	
	
	

	Scoutmaster will submit approved application packet to Council Office
	
	
	

	Reference Letter Request will be sent out by council Office
	
	
	

	Reference Letters Received back to Council Office
	
	
	

	District Advancement Chair Contacts Scoutmaster to Schedule a Board of Review
	
	
	

	Schedule Court of Honor Planning Meeting with Advancement Coordinator
	
	
	

	Board of Review conducted with members of the Troop Committee and the District Advancement Committee

(Scout should be in FULL UNIFORM and have his book.)
	
	
	


	Eagle Court of Honor
	Est. Time Req.
	Goal Date
	Date Completed

	Contact SPL to appear before the PLC and have the Eagle Court of Honor added to the Troop Calendar
	
	
	

	Troop Receives Credentials from Nationals
	
	
	

	Court of Honor Details are Finalized with Troop Advancement Chair
	
	
	

	Court of Honor Invitations are Sent Out (100 included with Eagle Packet from Troop)
	
	
	

	Court of Honor Dignitary Invitations Sent Out
	
	
	

	Court of Honor Programs are Printed (100 Included with Eagle Packet from Troop)
	
	
	

	Court of Honor Announced at Troop Meetings (No less than 1 month ahead of time)
	
	
	

	Court of Honor (FULL UNIFORM)
	
	
	

	Eagle Scout sends Thank You Note’s
	
	
	

	Eagle Scout fulfills continued leadership plan
	
	
	

	Court of Honor Announcement Sent to Newspaper
	
	
	


