
Troop 121 JLT Personal Goals 

 

Part of being in a leadership position is understanding what the responsibilities 

are in your new position.  This exercise is to help you understand your 

responsibilities and set some personal goals you want to achieve in your 

job. 

1. What is your position? (SPL, PL, etc.)  _______________________________  

2. What are the responsibilities of your position?  This should be your job 

description.   __________________________________________________  

 _____________________________________________________________  

 _____________________________________________________________  

 _____________________________________________________________  

 _____________________________________________________________  

 _____________________________________________________________  

3.  List a minimum of three goals you want to achieve in your current position.  

These goals can be ones you can achieve by July when we do the next set of 

elections or be goals you want to start (but not finish) in this term.  

First Goal:   ____________________________________________________  

 _____________________________________________________________  

 _____________________________________________________________  

Second Goal:   _________________________________________________  

 _____________________________________________________________  

 _____________________________________________________________  

Third Goal:   ___________________________________________________  

 _____________________________________________________________  

 _____________________________________________________________  

 

Once you have filled in this page then you need to schedule a meeting with 

your mentor.  Your meeting with your mentor needs to be finished BEFORE 

____________________!  


